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John Swinney MSP
Cabinet Secretary for Finance and Sustainable Growth
The Scottish Parliament 
Edinburgh 
EH99 1SP

25th August 2010
Dear Minister
Building community resilience

Although the full force of the financial crisis on Scotland’s public services has been deferred until next year, the impact when it comes – particularly in those communities that are most dependent on public services – is likely to be severe and enduring. While cuts in statutory public services may present opportunities for new forms of enterprise to emerge – both from within social enterprise and the private sector – it is the community and voluntary sector working at the grassroots in these communities that will bear the brunt of the challenge.
Local People Leading is a coalition of Scotland’s national and regional community based networks – all of them with memberships that are all actively involved in work which aims to build local resilience. Whether the organisation is a development trust delivering a wide range of services, a local housing association, a community garden or a local recycling project, they all in their own way contribute to the capacity of these communities to withstand difficult times. 
In recent years, the Scottish Government has shown very significant levels of support for the Third Sector as a whole and it is to be hoped that this level of commitment can continue even in the difficult financial climate that lies ahead. However, we have also argued for some time now that the Scottish Government has consistently failed to acknowledge that the community sector operates as a distinct part of the wider Third Sector, and that it makes a very specific contribution as outlined above in relation to building community resilience.  While some parts of the community sector have benefited from funds dispersed through the Enterprising Third Sector Action Plan, most have not.  Indeed the sources of funding that the communty sector has access to are many and varied, and sit within the gift of many different Government Directorates .  Despite the presence of the Community Empowerment Action Plan in which some of these funding sources were highlighted, this lack of coherence in relation to what funding is available to our sector and on what basis it is allocated, reflects an absence of strategic oversight on the part of Scottish Government in relation to its stated intention to develop community cohesion and local resilience. 
In part this stems from certain anomolies in terms of where responsibility for key areas of policy currently lie. For instance, responsibility for community empowerment  sits within Housing and Regeneration Directorate, whereas localism remains the responsibility of the Third Sector division.  In addition to the funding streams located in these two divisions of government, communities are often in receipt of grant support from sources as diverse and unconnected as transport, waste management, housing, education, rural affairs and environment and health –very little of which is strategically connected  either locally through community planning arrangements or at a national level.  At a time when public finances are going to be under severe pressure,  it is surely in all our interests to ensure that what money is spent,  is spent wisely and efficiently and in pursuit of a common goal –  in this instance the building of community resilience. 
As so much of the community sector ‘s funding is currently fragmented and disparate in terms of the expected outcomes, we believe that much of the available funding could be more efficiently and effectively spent if there was both tighter cohesion across government budgets and greater congruence with the principles of building community resilience.  Furthermore,  it is precisely because of this lack of cohesion and strategic overview of where our sector’s funding comes from, that we are so concerned about the potential impact of the forthcoming cuts.  LPL has recently submitted a paper to civil servants which outlines the fundamentals of our approach to building community resilience which focuses on the crucial leadership role that local organisations have to play in this process.  For this reason we believe it is essential that the Scottish Government recognises the true value of its current levels of investment in communities either by reframing the total expenditure that comes to the community sector or, at the very least, by ring-fencing the community investment element within each of the Directorate budgets.
We would be very pleased to meet with you or any relevant Minister to further discuss the content of this letter.  
Your sincerely 

Angus Hardie

Director 
Local People Leading - the campaign for a strong and independent community sector
